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Different strategies for keeping the focus on improving 
outcomes for children, all underpinned by GIRFEC  

 

1.   Client	
  database	
  –	
  MAPS	
  

2.   Prac55oner	
  toolkit	
  –	
  A	
  BeBer	
  Life	
  

3.   Prac5ce	
  Champion	
  model	
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Includem	
  	
  
is	
  a	
  specialist	
  charity,	
  founded	
  

in	
  2000	
  solely	
  to	
  address	
  a	
  gap	
  in	
  	
  
services	
  for	
  Scotland’s	
  most	
  
vulnerable	
  and	
  chao<c	
  young	
  
people	
  and	
  their	
  families.	
  



Background 
 

•  We	
  deliver	
  1-­‐to-­‐1	
  support	
  in	
  the	
  community,	
  at	
  the	
  <mes	
  
of	
  most	
  need.	
  	
  

•  We	
  work	
  in	
  partnership	
  with	
  LAs	
  primarily	
  Glasgow,	
  
West	
  Dunbartonshire,	
  Fife,	
  Dundee,	
  Clackmannanshire	
  
and	
  S<rling.	
  

•  Every	
  year	
  we	
  support	
  400-­‐500	
  young	
  people,	
  aged	
  5-­‐24	
  
years	
  old,	
  and	
  their	
  families/carers.	
  (66%	
  aged	
  12-­‐15	
  at	
  
referral)	
  

•  Mostly	
  Social	
  Work	
  referrals,	
  many	
  within	
  the	
  Children	
  
Hearing	
  System	
  for	
  welfare	
  and/or	
  offending	
  reasons.	
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GIRFEC	
  STAGED	
  MODEL	
  OF	
  SERVICE	
  PROVISION 

HIGH	
  RISK 
COMPLEX	
  NEEDS 

YOUNG	
  PEOPLE	
  AT	
  RISK 

VULNERABLE	
  COMMUNITIES 

ALL	
  YOUNG	
  PEOPLE 

CRISIS 
RESPONSE 

AND	
  PREVENTION 
OF	
  IMMEDIATE	
  HARM 

	
   
COMMUNITY	
  ALTERNATIVE 
TO	
  RESIDENTIAL	
  CARE, 

SECURE	
  CARE	
  OR	
  CUSTODY 
	
   

PREVENTING	
  FAMILY	
  BREAKDOWN	
   
OR	
  COMMUNITY	
  PLACEMENT	
  BREAKDOWN 

	
   

TRANSITIONAL	
  SUPPORT 
	
   

INCLUDEM	
  SPECTRUM	
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  society	
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  unmet	
  needs. 

Includem	
  services 
	
  	
  are	
  reducing	
  risk, 
	
  	
  	
  	
  addressing	
  immediate	
  and 
	
  	
  	
  	
  	
  	
  	
  underlying	
  support 
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  needs,	
  and	
  reducing	
  the	
   
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  poten<al	
  cost	
  to	
  society. 
  

Spectrum of Services 



Clients Database - MAPS 

Management 

Analysis 

Performance 

Standards 

There	
  for	
  young	
  people	
  24/7	
  



Ge`ng	
  It	
  Right	
  For	
  Every	
  Child	
  



Aim: To promote reflective practice through 
    consistent…	
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•  Needs	
  and	
  Risk	
  assessments	
  
•  Support	
  planning	
  
•  Recording	
  	
  of	
  work	
  undertaken	
  
•  Tracking	
  outcomes	
  (Wellbeing	
  Web)	
  
•  Regular	
  repor<ng	
  

…	
  to	
  improve	
  outcomes	
  for	
  young	
  people	
  



Includem	
  Outcomes	
  Framework	
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Support Planning	
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•  Outcome	
  –	
  S.H.A.N.A.R.R.I.	
  
•  Goal	
  –	
  What	
  is	
  to	
  be	
  achieved	
  
•  Steps	
  –	
  What	
  are	
  you	
  going	
  to	
  do	
  

•  Understood	
  by	
  the	
  young	
  person	
  and	
  S.W	
  
•  Consistent	
  	
  
•  Meaningful	
  





Reflective Practice after a Contact	
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•  Descrip<on	
  -­‐	
  What	
  happened?	
  
•  Feelings	
  -­‐	
  What	
  did	
  you	
  think	
  and	
  feel	
  about	
  it?	
  
•  Evalua<on	
  -­‐	
  What	
  were	
  the	
  posi<ves	
  and	
  nega<ves?	
  
•  Analysis	
  -­‐	
  What	
  sense	
  can	
  you	
  make	
  of	
  it?	
  
•  Conclusion	
  -­‐	
  What	
  else	
  could	
  you	
  have	
  done?	
  
•  Ac<on	
  Plan	
  -­‐	
  What	
  will	
  you	
  do	
  next	
  <me?	
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•  Integrated within practice tools 

•  Young people, and families, benefit from more active 
participation in, and ownership of, reviewing progress 
against their goals. 

•  Improves quality of Support Planning assessment and 
review processes. 

Tracking Outcomes - Wellbeing Web	
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Risk	
  
Assessment	
  

Support	
  Plan	
  

Wellbeing	
  
Web	
  Contact	
  Logs	
  

Monthly	
  
Report	
  

Referral	
  Informa<on	
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•  Individual reflective practice  

•  Accountability - Reporting tools for managers, Board 
and funders 

•  Close monitoring by Practice Champion (KPIs, random 
sampling) - to inform organisational practice 
improvement 

•  Contributes to wider picture 

Client Database – So what	
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Questions and Discussion 

Pause for thought…	
  



Practitioner Toolkit – A Better Life 

A	
  series	
  of	
  dynamic	
  
modules	
  helping	
  to	
  
address	
  many	
  of	
  the	
  
issues	
  that	
  impact	
  on	
  
Young	
  Peoples’	
  lives.	
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•  This	
  Is	
  My	
  Life	
  
•  Offending	
  &	
  Risk	
  taking	
  Behaviours	
  
•  Managing	
  My	
  Emo<ons	
  
•  Understanding	
  How	
  Others	
  Feel	
  
•  Drugs	
  &	
  Alcohol	
  
•  People	
  In	
  My	
  Life	
  
•  Working	
  with	
  Families	
  
•  Health	
  &	
  Wellbeing	
  
•  Bea<ng	
  Boredom	
  
•  Independent	
  Living	
  
•  Educa<on,	
  Training	
  &	
  Employment	
  

•  This	
  Is	
  My	
  Future	
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Support planning and wellbeing web is 

embedded within A Better Life 
Usage of A Better Life recorded and monitored 

using MAPS 

Different ways using A Better Life and 
effectiveness explored by our Practice 
Champion 

 
 

 

Practice toolkit – ‘So what’	
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Questions and Discussion 

Pause for thought…	
  



Practice Champion 

At	
  its	
  heart,	
  this	
  role	
  
is	
  about	
  the	
  young	
  
people	
  with	
  whom	
  we	
  
work;	
  constantly	
  
improving	
  our	
  
prac<ce	
  and	
  systems,	
  
so	
  that	
  we	
  can	
  
improve	
  their	
  
outcomes.	
  

 

There	
  for	
  young	
  people	
  24/7	
  



SIGN	
  UP	
  FOR	
  OUR	
  NEWSLETTER	
  AT	
  WWW.INCLUDEM.ORG	
  

	
  
There	
  for	
  young	
  people	
  24/7	
  

  
•  Explore and audit Includem’s work, and 

monitor our model of intervention  
•  In-depth reviews 
•  Investigate any complaints 
•  Feed findings back into the organisation to 

improve and develop practice  
 

Overview of Role	
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•  Helpline review  
•  Review of our work with families 
•  Opportunity to talk directly to young people and 

families, and to get their views on the service. 
Feedback from young people and families goes 
directly back into practice training and 
development.  

 

So far…	
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•  Random sample across Includem 

•  Interview young people and families 

•  Assess all recorded evidence and reports 

•  Corroborate findings from recorded evidence 

•  Action Research - Implement improvements during review 
process 

•  Report highlighting strengths and recommendations 

•  Findings filtered throughout the organisation via direct 
feedback, training, and an on-going review process  

 

Methodology	
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•  Post operates in a semi- external capacity.  
•  Role is to dig deeply into our practice, and 

find out exactly what we do; then to “cascade” 
the lessons learnt back through the whole 
organisation.  

•  Link to theories, research and good practice 
 

 

Practice Champion – So what	
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Questions and Discussion 

 

http://crfrblog.blogspot.co.uk/ 

Pause for thought…	
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How	
  to	
  stay	
  relentlessly	
  focussed	
  on	
  improving	
  prac<ce	
  so	
  that	
  
outcomes	
  for	
  children	
  improve?	
  

Listen,	
  reflect,	
  change 
 

 

Final thought… 


