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What issues do we face using research
to tackle inequalities?

Helen Chambers
Head of Strategy & Delivery

For real
and lasting
change.

www.inspiringscotland.org.uk



* Context
* Challenges
* Pragmatic suggestions
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Our Mission

We create sustained, and long lasting change for
Scotland’s most disadvantaged people and
communities.

We achieve this by tackling tough social issues
through partnership and collaboration across all
sectors

For real
IHSP"‘M and lating

C°-Hand www.inspiringscotland.org.uk



Tackling tough social issues by raising money &
investing in Scotland’s 3 Sector

SELF-DIRECTED
SUPPORT

| 14719

\ £39.5m since 2009

£4m since 2015

EARLY YEARS
PUBLIC SOCIAL
PARTNERSHIPS

£2.Tm since 2015

GO2PLAY

£6.Im since 2013

CASHBACK
Link UP

£18m since 2012
£3m since 2013
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and lasting
“SPc'xl'a n change.

www.inspiringscotland.org.uk



Context

Funder

Policy maker
Commissioner

REF Impact Assessor
Participant
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Environment

Policy impatience and frustration

Fiscal challenge
‘Unhelpful’ demographics

Resource challenge:

— SHEFEC £1.5bn
— ESRC £20m
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Real context

 Damaged children
 Damage adults
e Damaged communities
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Assumptions

Logical, rationale, linear policy development/

spending

Sensible, aligned timescales
Funding aligned to policy need
Practice is based in evidence
Scaling based on evidence
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Reality

(much of the time)

No time/skill/funds/access to research
Ongoing inability to scale evidence based impact
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An impasse?

Strategic/systemic change to enable and
resource collaborative engagement

in the mean time...
Pragmatic behaviours that aid the situation
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Audience

Time poor

‘Attention Deficit Disorder’

Action orientated environment

Under skilled/poor background knowledge
Large ‘span of control’

Systems inertia

lnsgirin

cotland



= == o m L u Search People
FICEEE = EEEIEEE =

=1  Browse Groups (L} Address Book
N New New NewSkype Today Newt7 Day Work Week MorthSchedule Open Colendar Email Share Publish Calendar
Appointment Meeting ltems *  Meting Days Week View  Calendar - Groups * Calendar Calendar Online - Permissons

New StpeMecing  GoTo Arange | Minage alendrs Share Grous find
(Q) UPDATES AVAILABLE Updates for Office are ready to be instaled, bt it we need to close some apps. | Update now

O Tody D Tomonow O Thusdy [
<« » 13-17June 2016 Edinburgh, Scotnd < 5 (KGO T et S e ot
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
3 14 15 16 1
Stindrews
06

07
08

0 CRFR conf
Helen Crambers -, | Stategic Action Group mesting
Board Room

Steve Falla

o E—— sttt st

‘School of Management, The Gateway, St Ancrews.
KrisVon Wald.

Sl
e B e —

-5 - 1.2 READ - helen@inspiringscotland.org.uk - Outlook

P File EERT Send /Receive Folder View  Q Tell me what you want to do

16 ’ — % fRIgnore x E ) 8 2Mesting |1 NMS Y skea YiMove~  (S)Unread/Read 4*New Group Search People d q
17 Jomtionn N ‘,: = % Clean Up ~ Detete Archive | 7 Q‘: . &IZ o Y4 Childcare YAl Link Up - [5Rules - Categorize~ £ Browse Groups [} Address Book . .
ew New . elete Archive Reply Reply Forward fyvore~ v ; - ) | Store  Evemote
Email ltome « S Junk il Info (=3 SMT Email *| EBOneNote > Follow Up - Y Filter Email
18 New Delete Respond Quick Steps 5 Move Tags Groups Find Add-ins | Evernote
@ UPDATES AVAILABLE Updates for Office are ready to be installed, but fist we need to close some apps. | Update now
19 -
) < R .
4 Favorites [Search 1.2 READ (ctrl+) £ [ currentfolder ~| | ypepiy CaReply All (3Forward
— Sent Items All Unread ByDate ©  Newest & = Mon 13/06/2016 15:51
Inbox 5 4 Yesterday —‘ What Works Scotland <invite@eventbrite.com>
Deleted Items 38 | What Works Scotland ] You're invited to Systems thinking: reimagining public services to... (20 Jun 2016)
Cltter 2 | Yourreinvited to Systems thinking: reimagining p.. ~ Mon1551 | % Helen Chambers
Pete Sach @ f there are problems with how this message is displayed, click here to view it in a web browser. ~
4helen@inspiringscotland.or... [ Sodial Firms Scotland Ebulletin Mon 11:34
- 4 Last week Suggested Meetings + Get more add-ins
4#AAAPETER Jamie Livingstone b =
4 *Simpact 1said | would share... Fri 10/06 L
sent Lee Mannion
) Don't like football but ke social enterprise? Com... Fi 10/06
1 For action 1 Hello Helen,
1.2 READ 63 European Venture Philanthropy As... You are invited to the following event:
2 Forinfo - please read EVPA EU Webinar on Retail Social Investing | 21J..  Fri 10/06
4 Deep reading 7 | Entrepreneurship Club - Jo SYSTEMS THINKING: REIMAGINING PUBLIC
5 Events & iniatons 16 el Spednetening! e SERVICES TO TACKLE INEQUALITY
I Inspiring Scotland HBS Executive Education x| oMM X | G wmino x i x 5 [ e (W T (G S %) w0 o % & TR a a  x
) HBS@Work—The Executive Education News..  Thu 09/06 €2 & @ vitesine U5 oy ittercom) =
b # A Wed Review . C@roms § omens rortcsions v - a =
Marc Winn e -
= & @ Do you love money? Thu 09/06 ‘«

ltems: 160 Unread: 63 vt Intoking oot 858 irpeclands03

e vnacing o s ings it can ke b
rarance & porance of kg fme 1 e

Wl WA Wi @ e s e ol

Al folders are up to date.

© Rt
Hotyrood Events 11 "
Just one week unti Priortsing Piay bity/25KIdJK @ipascol

@gcutoday

Inspiring Seotland (o1
bepng S fantastic 1o see Chris win ‘exceptional e
Wl desorved. owly/1pp30TCEPe #1419 @Ca

joe' 2016 Brilant and
inderYouth




How to keep a secret from us

* Publish in an academic journal

* Speak at an international academic
conference

* Blog on a University/Research Institute
website

e Tweet

* Send an email/hard copy report
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It’s not just how you get it to us...

* |naccessible

* [rrelevant

* Behind the curve
* |Impenetrable

* Slow

e Contradictory

* Fence sitting

* Oppositional

* Ego-driven
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What you do guides how/when to
engage
(what are you for..?)

* Intrinsic worth

* Research not based on current policy
focus

e Research based on policy existing focus
 Commissioned by policy maker/funder
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Understand your audience

Who are they?

— Policy analysts/funders/NGQOs/state actors

What do they want to know?
Why?

What are their BIG deadlines
Engage early, engage often, talk

Be interesting—to them
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Some suggestions...

Tailored bullet point ‘area’ summaries

‘All you need to know about X’ half day seminars
(webinars?)

Use infographics

Invite NGOs/policy makers to pan-Institution topic
updates — short and snappy

Dump PI, takes-ages, models (fast, equitable
accelerated delivery teams?)

Co-produce
COST ALL THIS INTO BIDS AND PUT IT IN TIMELINES...
Change how status is achieved in academia?
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Helen Chambers
helen@inspiringscotland.org.uk

@helenchambers
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